








CORPORATE GOVERNANCE

Board of Directors (contd)

Prof. Michael Kawooya
MEMBER

Was appointed by UPMB to the board

in November 2017. He is a radiologjist.

He holds a PhD in Health Sciences
Research, (Makerere University),
honorary Fellowship of the American
Institute for Ultrasound in Medicine
(FAIUM) and Honorary Membership of
the European Society of Radiology. He
attained full Professorship in Radiology
at Makerere University in 2008. He is a
founder member and current Director

of Ernest Cook Ultrasound Research

and Education Institute (ECUREI) and
affiliated to Thomas Jefferson Research
and Education Institute in Philadelphia
USA. He is Deputy Principal for Ernest
Cook Ultrasound Research and Education
Institute (ECUREL), the Director of the
Kampala World Federation of Ultrasound
in Medicine and Biology (WFUMB) Centre
of Excellence. He is a founder member
for Uganda Society for Advancement of
Radiology and Imaging (USOFARI) and
Pan African Congress of Radiology and
Imaging (PACORI) and African Society

of Radiology (ASR). He chairs the UPMB
Health Committee, a position he has
held for the last 6 years. He also Council
Member for Uganda Christian University
(UCU) Mukono.

Dr. Freddy Eric Kitutu
MEMBER

Was appointed by UCMB to the board
as a co-opted member in November
2011. He serves as Acting Dean of

the School of Health Sciences which
comprises of departments of Dentistry,
Dental technology, Nursing, Optometry
and Pharmacy at Makerere University.
He has provided technical advice

to the WHO, the Uganda Ministry of
Health, Ministry of Agriculture, Animal
Industries and Fisheries, the Uganda
National Drug Authority and other
Universities. Dr Kitutu holds a doctoral
degree of Medical Science from Uppsala
University of Sweden, Master of Science
in Clinical Pharmacy from the National
University of Ireland, Master of Science
in Clinical Epidemiology and Biostatistics
from Makerere University in Uganda,
respectively. He has also completed
short public health courses at the Johns
Hopkins Bloomberg School of Public
Health and the London School of Hygiene
and Tropical Medicine. He completed

his Bachelor of Pharmacy at Makerere
University in 2005.
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Dr. Sam Orochi Orach
EX-OFFICIO MEMBER

He is an Ex-Officio Member. He is the
Executive Secretary of UCMB that has
over 296 health facilities around the
country. He is a graduate of Makerere
University Medical School with a Masters
of Primary Health Care Management
from Istituto Superiore di Sanita, Rome,
Italy (1990) and HHH Fellowship in Public
Health Policy and Management from
Emory University, Atlanta - Georgia, USA
(2000). Dr Orach has been on a number of
Governing or Advisory Boards including;
member of the Health Policy Advisory
Committee (HPAC) of the Ministry of
Health in Uganda, a member of the Board
of Directors of Uganda's National Medical
Stores since 2018, and served as a
member of the Health Advisory Board for
the John Fetze Foundation in Kalamazoo,
USA, from 2012-2015. In March 2012
Pope Benedict XVI (Rtd) appointed him
as Consultant / Advisor to the Pontifical
Council for Health Pastoral Care (The
Vatican) and has also been a member of
the Board of Directors of the International
Confederation of Catholic Health Care
Associations (CIISAC) (2014-2018). In 2019,
he was appointed as a member of the
Board of Directors of Emmaus Foundation
Trust, a Faith-based organization.




CORPORATE GOVERNANCE

Board of Directors (contq)

Dr. Tonny Tumwesigye
EX-OFFICIO MEMBER

MBCHB (MUK), DPH (LSHTM), Msc.PH
(LSHTM) from UPMB is an Ex-Officio
Member. Dr. Tonny Tumwesigye, is

the Executive Director of the Uganda
Protestant Medical Bureau (UPMB). He
has vast grounded experience spanning
over a decade which has transitioned him
from a frontline service provider. He is a
member of the Health Policy Advisory
Committee (HPAC) of the Ministry of
Health and several MOH technical
working groups. He is also a member of
the Institute of Corporate Governance
of Uganda (ICGU). Dr. Tumwesigye is

a member of several Boards, among
others; Director of the African Christian
Health Association Platform (ACHAP).

Dr. Tumwesigye guided UPMB to WIN
the Inaugural Institute of Corporate
Governance of Uganda (ICGU) Grant
Thornton Corporate Governance awards
-Non-Governmental Organizations. Dr.
Tumwesigye Tonny holds among others
a Presidential Honor; “The Presidential
Distinguished Services award for his
outstanding contribution to health
services in Uganda”.
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With great pleasure, |
extend great thanks to
the Board of Trustees
and Directors for their
unwavering support and

commitment towards the
attainment of the JMS
mission and underlying
Dr. Bildard Baguma vision.
SECRETARY TO THE BOARD Dr. Lawrence Ojom

Dr. Bildard Baguma, Secretary Board BOARD CHAIRPERSON
of Directors, Executive Director Joint
Medical Store from January 2015 to

date. Dr. Baguma is a medical doctor by
profession. He holds a Bachelors Degree
of Medicine and surgery and Masters of
Business Administration from Makerere
University. He also holds a graduate
diploma in procurement and supply
chain management from CIPS UK and a
certificate in Health Emergencies in large
populations (H.E.L.P). He worked with
Uganda Red Cross Society, Integrated
health program, J.O.Y Medical Center,
Agency for Cooperation in International
Health (A.C.IH) and Mulago National
Referral Hospital where he served in
different capabilities. Dr. Bildard Baguma
has experience in organisation of logistics,
supply chain management, supervision
of procurement and value for money
analysis. He sits on the Board of Directors
National Drug Authority (NDA) and is

the Managing Director Joint Health Care
Investment Limited.
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JMS Board Committee Members

MEMBERS
FINANCE & Ms. Mary Katusiime (Secretary and the
ADMINISTRATION

COMMITTEE Mrs. Samalie E. Kisekka
Ms. Jane Namuddu Kiggundu.
Dr. Sam Orochi Orach

CHAIRPERSON Dr. Tonny Tumwesigye
Rev. Fr. Henry Waiswa

Director Finance-JMS)
Canon Moses Nambale Bwire

Mr. Francis Buwule
Eng. Julius Mulumba
Dr. Bildard Baguma

BOARD OF TRUSTEES

I I e —

Dr. Jack GM. Jagwe - UPMB

Rt. Rev. Henry A. Ssentongo - UCMB
Rt. Rev. George Bagamuhunda - UPMB
Prof. Raphael Owor - UCMB

MEMBERS
Ms, Mercy Nagaddya is the Secretary of

ya

BOARD OF DIRECTORS: AUDIT the Committee and the Director Internal
e — — COMMITTEE Audit, Risk and compliance
Chairperson Mr. Fred Andema
Dr. Lawrence OJOm - UCMB CHAIRPERSON Mr. Balaam Muheebwa
. . Canon Richard Obura Mr. Ntale Kayondo John
Vice Chairperson Onyang )
Mr. Paul Ssenyonjo
Canon Joram Kahenano - UPMB .—
Mr. Tonny Mulwana

Elder Miiro Edward
Dr. Bildard Baguma

Honorary Treasurer
Rev. Fr. Henry R. Waiswa - UCMB

Members

Mr. Rhobert M. Korutaro - UPMB
Ms. PK. Nshangano - UCMB
Prof. Michael Kawooya - UPMB

Canon Richard Obura Onyang
Mr. Freddy Eric Kitutu - Co-opted
Dr. Sam Orochi Orach - UCMB (Ex-Officio Member)

Dr. Tonny Tumwesigye - UPMB (Ex-Officio Member)
Dr. Bildard Baguma - Secretary ED - JMS .

MEMBERS
BUSINESS Mrs. Denise Tusiime Mutambi Secretary
DEVELOPMENT and Director Business Development and

COMMITTEE

Procurement.

Sr. Jane Frances Nakafeero

Dr. Asinja Eriab Kapuru
CHAIRPERSON | Ms, Barbara Tumwine Nkunda

Canon Joram Kahenano Mr. Jimmy Ameny

Mr. Maurice Manano Opar

Dr. Bildard Baguma

—N\

MEMBERS
Mr. Emmanuel Higenyi- Secretary and
TECHNICAL Director Technical Services

Dr. Priscilla Busingye
COMMITTEE Dr. Edward Ddumba

Dr. Gilbert Mateeka)

Mr. Morries Seru.

Eng. Sitra Mulepo.

Dr. Bildard Baguma

Mrs. Joanita N. Lwanyaga

CHAIRPERSON

Prof. Michael Kawooya -

\ UPMB (BoD Member)
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espite the dedicated team Lower Level Health facilities
and rigorous systems were heavy indebted which
established, JMS faced some limited their purchase power.
challenges that hindered its
planned operations. These included; Limited Quantification & Planning
by Health Facilities; despite
a) Unhealthy competition where the efforts by the Capacity
competitors utilised unethical Building team, many accredited
malpractices not accepted by the Health facilities do not always d) Security
JMS Values. have procurement plans and instability in
inventory management systems the South Sudan
creating a demand driven and the Democratic
supply system at JMS. This Republic of Congo
limits adequate stocking and affecting the export of
effective forecasting. Health supplies.

Debts and debt management- JMS
offers pre-financing of accredited
Health facilities where they receive
supplies and pay back within 9o
days. Some accredited Hospitals and
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E- learning Platform:; to strengthen Organizational Capacity, JMS shall roll out
the E learning among staff with modules aimed at optimizing organizational
systems.

Utilise Data analytics to track and boost performance.

Roll out Call center to boost customer experience.

Continue to strengthen tenders to cover the segments not traditionally
covered.

Explore accreditation of Capacity Building courses offered to JMS customers.
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OUR PROMISE TO YOU!

V

Accessibility

We shall be open 8 hours a day Mon-Fri and half day on Sat.

We shall respond in detail to your inquiries within four working hours.

We shall answer the phone promptly and confirm receipt of orders submitted in by email, by fax and in person.

Customer Care

We shall be courteous while serving you, respect and value your time so that we make your
experience at JMS a memorable one.

Customer
Care
Customer Information

We promise to be reliable and worthy of your trust, we will keep your information accurate, safe
and secure. On request, we shall amend or delete information provided by you.

We guarantee to correct any error we make on your account immediately it comes to our attention.
Customer

Information Order Processing

We commit to get it right the first time.

We shall capture and process all orders accurately and as per lead time below; Small order (0-5
Lines)- 30 minutes, Medium order (6-35 lines)- shall not exceed one day, Big order (over 35 line
items)- shall not exceed the next day. Third Party- As per published delivery schedule.

We commit to take responsibility for any deviations caused by us.

Order
Processing

Service level
We shall fill all orders 100%.

Service level

Distribution

We commit to deliver to your door step based on prior arrangement.
We shall fill all orders 100%.

After sales services
We commit to provide efficient after sales services such as Medical equipment
installations, trainings, maintenance and repair, advisory services and capacity

After sales building you at a subsidized fee.

Services

Feedback handling

We shall resolve all issues brought to our attention within five working days.

Feedback

handling Accountability and audit

We shall report annually regarding our compliance with this Charter. A
registered company with expertise in this area shall independently audit
our operations and also carry out an annual customer satisfaction survey
Accountability to evaluate compliance to this Charter.

and audit

Toll free lines: 0800 123124 | 0800 203018
Email: sales@jms.co.ug | salesmbra@jms.co.ug |salesarua@jms.c
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OINT MEDICAL STORE

MILESTONES

1979 1991

STARTED
OPERATIONS
AT NSAMBYA

Increased Pallet spaces
to 216.

Increased Pallet spaces
to 1839.

Increased Pallet spaces
to 2055.

Increased Pallet spaces
to 3859

/
= 2016 \\ 2015

Opened Mbarara
Branch, Jinja and

Introduced 90 Days
Pre-financing for

Increased Pallet spaces
to 2055, upgraded to
Fortportal distribution Accredited Health modern complete
outlets; Increased Pallet Facilities ERP-IFS, opened
spaces to 5459, Masaka distribution
outlet

ISO accreditation ISO
9001:2008

Established In-house
Quality Control
- Minilab

Opened Arua Branch,
1SO accreditation ISO
9001:2015.

Increased Pallet spaces
to 8315.

Diversified into
manufacturing

with Replenish+ the
first product.

Increased Pallet spaces
to 10,000,

Customer base of over
1000 customers

INCREASED
PALLET SPACES
T011,533.

HEAD OFFICE: Plot 1828, Gogonya Raod, Nsambya
P. O. Box 4501 Kampala, UGANDA

TEL: +256 (0) 312 236421/24/26, 0312 236400
TOLL FREE: 0800123124, 0800203018

FAX: +256 (0) 414 510098

EMAIL: sales@jms.co.ug

WATSAPP: 0702014087

WWW.jms.co.ug

Find us on Social Media
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