






4 Saving Lives DiligentlyIssue 5, September 2025

On 8th September 2025, Joint Medical Store (JMS) together with 
the United Nations Population Fund (UNFPA) officially launched 
the Empowering Women to Achieve Better Reproductive Health 
Outcomes (EMPOWER) Project at the Odonga Warehouse in Kampala. 
The initiative, generously funded by the Foreign, Commonwealth and 
Development Office (FCDO), is set to ensure uninterrupted access to 
essential reproductive health commodities for women and girls across 
Uganda.

Speaking at the launch, Dr. Bildard Baguma, JMS Executive Director, 
underscored the importance of this milestone for the health and dignity 
of women and families. “This is not just about distributing products; it 
is about safeguarding the reproductive health and rights of Ugandan 
women and girls. With this project, we are ensuring that every mother, 
every young woman, every family can access safe, affordable, and 
reliable health services,” he said.

The EMPOWER Project comes at a critical time when commodities 
worth over UGX 7.39 billion donated by USAID risked remaining in 
warehouses following a stop-work order that affected distribution. With 
FCDO ’s support, JMS will now distribute a wide range of commodities 
including male and female condoms, contraceptive implants, 
injectables, oral contraceptives, and related medical supplies to PNFP 
health facilities, key hubs, and community hotspots across Kampala, 
Wakiso, and Mukono.

Ms. Gift Malunga, UNFPA Country Representative, highlighted the 
broader impact of the project on Uganda’s development agenda: 
“Reproductive health commodities are not only health interventions; 
they are investments in Uganda’s social and economic development. 
When women can plan their families, they are more likely to complete 
their education, join the workforce, and contribute to household and 
national prosperity.”

The EMPOWER Project will run from July 2025 to March 2026, with 
an allocation of UGX 370 million specifically for distribution. It builds 
on the success of the Alternative Distribution System (ADS), jointly 

JMS and UNFPA Launch the EMPOWER Project 
to Strengthen Access to Reproductive Health 
Commodities

Mr. Phil Elks, Team Lead, Humanitarian and Human Development 
FCDO the funders of the project sharing his remarks.
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implemented by JMS and UNFPA since 2019, 
which has already expanded access to over 
one million women and girls through 320 
accredited facilities nationwide.

The launch reaffirmed the power of 
collaboration between government, 
development partners, and the private-not-
for-profit sector in advancing Uganda’s FP2030 
commitments and the National Development 

Plan IV targets to reduce the unmet need for 
family planning.

Celebrating Collaboration
September marked our annual Partners’ 
Month, a special period dedicated to 
celebrating and strengthening the vital 
relationships that drive JMS’ mission. This year, 

the month was particularly significant as 
we reflected on our shared achievements, 
acknowledged the collaborative efforts that 
sustain our supply chains, and showcased the 
impact of our joint initiatives. Each moment 
reminded us that our progress is powered by 
partnership, commitment, and a shared vision 
for healthier communities.
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