JOINT MEDICAL STORE

Health Solutions - Transforming Lives

COMPANY

PROFILE

e

s>
i SOOUNCALORDEINTRAVENOUS
WASONER 0% WY



ABOUT JMS

Joint Medical Store (JMS) is the leading Private Not-for-Profit Organization (PNFP) established in 1979 by Uganda
Catholic Medical Bureau (UCMB) and Uganda Protestant Medical Bureau (UPMB) as a body Corporate under the
Trustees Incorporation Act (Cap 165).

JMS is licensed by National Drug Authority (NDA) to engage in the importation, warehousing, exportation, wholesale
and distribution of medicines and related healthcare supplies. JMS also engages in other health commodity value chain
activities including but not limited to training of health workers, infrastructure development, repair and maintenance of
medical equipment, and institutional development.

The National Medicines Policy 2015-2020 recognizes JMS as the mandated warehouse for all faith-based PNFP Health
facilities. In undertaking this role, JMS works with a range of partners and stakeholders including but not limited to the
Government of Uganda through the Ministry of Health, Development Partners, suppliers, investors, service providers,
and customers to enhance critical supply chain needs in Uganda.

Certifications: Associations:

JMS operates within the framework of

the Quality Management System that is
certified under ISO 9001:2015. The Quality
Assurance Framework for JMS ensures
adherence to good distribution practices,

JMS works strategically with international
connections, regional and national agencies
and institutions such as the Ecumenical
Pharmaceutical Network (EPN), African
Christian Health Associations Platform

good storage practices, and good laboratory
practices such that the commodities supplied
by JMS are fit for purpose, safe, and
acceptable to the consumers, and add value
to the healthcare process.

(ACHAP), Christian Connections for
International Health (CCIH), in country
professional, standards (UNBS) and
regulatory bodies (NDA) to drive shared
agendas including but not limited to
improving procurement efficiency, enhancing
the quality of products and services,
research and development, and improving
pharmacovigilance.



VISION MISSION

Accessible Sustainable Quality Provide Sustainable and
Health Solutions for the Glory of God. Value-adding Health Solutions to
Accredited Health Units and Other
Stakeholders.

VALUES

Integrity Collaboration Adaptability J Responsibility Excellence
and Team work




WHAT WE DO

Procurement, Warehousing, Sale
and Distribution of Medicines,
Sundries, Medical Equipment and
Furniture.

Procurement agency

Warehousing - 12,000 Pallet spaces, 400
cubic meters.

c. Customer base of over 3,125 Health
Facilities

d. Door-to-door deliveries

Medical Equipment

a. Needs assessment,
b. Equipment placement,

c. Installation, routine maintenance, and
repair.

d. Turnkey Projects
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Quality Assurance

a. IS0 9001:2015 Certified



Health systems strengthening and
Capacity Building.

a.
b.

WHAT WE DO

On-site Training
Group training

Project management - Supply

chain management

a. USAID Commodities Warehousing and
Distribution Activity

b. USAID Private Not-for-Profit HIV Commodity
Procurement Activity

c. Warehousing and Distribution of
Antimalarials- Global fund and USAID

d.  Warehousing and Distribution of
Reproductive Health Commodities-UNFPA
and Global Fund

Manufacturing

Oxylife- Medical Gas systems

Joint Health Care: Clinisafe sanitizer, Liquid
soap, Sodium Hypochlorite and Ultra sound
Gel

c. Doctor’'s Choice- Replenish + Immune
Booster, Replenish Composite flour

d. Ready to use Therapeutic Foods



WHERE WE ARE JMS HEAD OFFICE

Plot 1828, Gogonya Road, Nsambya
OUR LOCATIONS . 0.B0x 501 Kampaa
Tel: 0312 236 400
Toll Free: 0800 340 340, 0800 203 018
Email: sales@jms.co.ug
Website: www.jms.co.ug

OUR BRANCHES

JMS Arua
Tel: 0800340340, 0800203018
Email: salesarua@jms.co.ug

JMS Fort Portal

Plot 2, Lugard Street

Tel: 0800340340, 0800203018
Email: salesfort@jms.co.ug

JMS Gulu

Plot 17-41 Jomo Kenyatta Road
Holy Rosary Church, Gulu City
Tel: 0800340340, 0800203018
Email: salesgulu@jms.co.ug

JMS Mbarara
Plot 24 Ruharo, Bushenyi Road

Tel: 0800340340, 0800203018
Email: salesmbra@jms.co.ug

OUR DISTRIBUTORS

Gj]l Masaka Diocesan Medical Services Ltd.
' Cathedral Road, Caritas Maddo Headquarters

P. O. Box 14 Masaka

Tel: 0704675666, 0786814912,

0758334263

. Diocese of Jinja Medical Services Ltd.
jl Rubaga Hill, opposite Jinja College
¥ P.0.Box 673 Diocese of Jinja
Tel: 0782022333, 0774984942, 0704178676,
0754729304
Email: dhcjinja@ucmb.co.ug




JMS operates as a private not-for-profit
organization governed by the Trustees
Incorporation Act with a well-functioning
governance system, consisting of an Annual
General Meeting, Board of Trustees that
advises the organization at the highest levels,
and a Board of Directors that oversees various
committees (Technical, Management, Finance,
Procurement and Audit).

The Trustees and the Directors are appointed
by the medical Bureaux each with equal
representation. The JMS Trustees, Board and
management follow charters that compel JMS
to act in the best interest of the organization
while protecting its assets, promoting the
welfare of staff and preserving the integrity of
the organization. Possible decisions are

investigated and their impact on the
organization and the one that best suits the
interests of the organization is chosen.

JMS has Standard Operating Procedures
and Policies that prescribe the steps for critical
storage and distribution activities such as
inventory receiving, physical inventory, internal
audit, storage, cold chain handling, and
pharmaceutical waste disposal We conduct
both periodic and ad hoc internal audits to
verify compliance to statutory, regulatory, and
relevant ISO requirements. External audits are
conducted by certified public accountants, the
National Drug Authority, I1SO-certified quality
management system auditors, and
International Development Partners such as
USAID, and Global Fund to verify compliance

to requirements and contractual obligations.
The audits are wused for continual
improvements, contractual management and
regulatory licensing. JMS has a number of
financial controls in place outlined in the
Financial Manual and related policies. These
outline procedures and boundaries for cash
management, expenditure approvals, bank
reconciliation, budget control, receivables and
payables management, inventory
management, fixed assets management,
operating ratios and financial statements.

JMS has an Internal audit department and
external auditors appointed by the Annual
General Meeting to ensure that the above
responsibilities are met.



JMS STAKEHOLDERS

MEDICAL
BUREAUS

UCMB, UPMB, UMMB, UOMB

CHURCH

UEC, Provincial Assembly,
All Bishops

DEVELOPMENT
PARTNERS

Chemonics, U.S State Department,
Global Fund, UNFPA
and URMCHIP

GOVERNANCE

The Board of Directors

REGULATORY
Ministry of Health, NDA, URA.
UNBS, MOFPED,

Prime Minister's Office,
Parliament-Health
Committee

SUPPLIERS &
SERVICE
PROVIDERS

INTERNATIONAL
ASSOCIATIONS
EPN, ACHAP, CCIH

CUSTOMERS

PNFPs, Public facilities, Private

for profit facilities, Government,

NGOs, schools and Corporate
entities, Pharmacies

COMMUNITY

EMPLOYEES
JIMS Staff

REPRESENT
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MILESTONES OVER THE YEARS

Received ISO
9001:2015
Accreditation

Increased pallet
spaces to 2055,
Opened
Distribution
outlet in Masaka
and Upgraded to
ERP-IFS

Opened an
inhouse Quality
Control Mini
Lab

 2015,

" Introduced 90

days
pre-financing
for customers.

Increased Pallet
spaces to 3859

5

2016

Opened a
Branch in
Mbarara, Fort
Portal
Distribution

| outlet

increasing
Pallet spaces to
5459.

Increased Pallet
spaces to 1839

2017

i Opened Arua
| Distribution outlet
that led grew to a

Branch,
Diversified into

| Manufacturing
i with Replenish+a
|| Therapeutic food.

Increased Pallet
spaces to 216

Y Increased pallet
i spaces to
| 10,000

Started
Operationsin a
container in
Nsambya

2025

i Grew customer
| base to 2300

| nationwide,

| Transitioned to ERP
{l Dynamics and

Launched Gulu

8 Branch increasing

Pallet spaces to

& 13,000.




