











Future Outlook

. AsJMS advances toward its Golden Jubilee, its societal mission remains clear:

JMS continues to demonstrate strong performance in delivering stakeholder value,
particularly in quality, communication, and product reliability. However, opportunities
remain in underserved regions especially the North East and Eastern where
availability, responsiveness, and presence need to be strengthened. Looking ahead,
deliberate investments will be made to:

a) Strengthen regional supply chains.
b) Introduce technology-driven ordering and feedback systems.
c) Adopt stakeholder-centered engagement strategies.

By consolidating existing strengths and addressing highlighted gaps, JMS
will sustain its leadership in Uganda’s healthcare supply chain while delivering
greater value to its diverse stakeholders.

Transition to
Vision 2030

In 2025, JMS launched its new Strategic Plan (2025-2030) to deliver Accessible,
Sustainable, Quality Health Solutions. The strategy introduces ambitious growth,
efficiency, and sustainability targets under clear pillars with cascading scorecards. It
positions JMS to:

i. Deepen customer value.

ii. Strengthen operational efficiency.

iii. Expand strategic partnerships.

iv. Embed ESG as a driver of resilience and long-term impact. The focus for FY
2025/26 will be to operationalize ESG commitments and align directorate
scorecards with ESG priorities.

As JMS continues to align its operations with the evolving needs of the health sector,
the Procurement function will remain central to driving competitiveness, efficiency,
and resilience across the supply chain. The focus will be on strengthening supplier
collaborations to enhance market competitiveness and reliability of supply, while
leveraging ERP dashboards, procurement analytics, and performance monitoring
tools to enable quick, accurate, and evidence-based decision-making. At the same
time, JMS will prioritize proactive risk management to identify potential threats early,
implement mitigation strategies, and advance cost-effectiveness measures that
ensure sustainable growth and customer satisfaction.




D2V and Blue
Ocean Strategy

The Direct-to-Vendor (D2V) initiative will be fully operationalized to enhance sourcing cost-effectiveness. JMS will fast-track the
registration pipeline to accelerate product availability while growing and diversifying its portfolio through expedited pathways. The
organization will also focus on executing signed MoUs with manufacturers to unlock more opportunities for product access and
pricing advantages, in line with the Blue Ocean Strategy of creating new value frontiers in health supply.
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To better serve strategic clients, JMS will develop and implement a performance analytics and market intelligence program, offering
sharper insights into key account needs. Credit terms and payment plans will be reviewed to strengthen financial management and
customer relationships. In addition, JMS will expand the key account product portfolio and introduce a loyalty and rewards program
to drive stronger partnerships, satisfaction, and retention.
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In pursuit of business growth and visibility, JMS will reorganize the Sales Representative team to enhance accountability and
performance through annual rotations. Marketing activities will increasingly rely on data-driven insights to improve operational
efficiency and impact. JMS also plans to develop a private sector business partnership model, broaden visibility using regional
media, and strengthen engagement through enhanced digital platforms.
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Under the U.S State Department IDIQ mechanism, JMS will complete delivery of the remaining shipments under the COP23 Y2
work plan and initiate preparations for the next financial year. This will include task order closeout activities and collaborative
planning for future engagements to sustain alignment with donor expectations and project objectives.
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IARC

As we look to the future, IARC will prioritise initiatives that strengthen our oversight functions and improve agility in responding to a
rapidly changing risk environment including:

a) Automating the audit, risk and compliance processes to streamline workflows and improve the efficiency of audit cycles.

b) Deepening integration with directorates to promote a comprehensive, coordinated approach to risk and compliance
management.

c) Enhancing training programs to raise awareness and proactively stay ahead of emerging threats and evolving legal and
regulatory requirements.

Through these contributions, JMS continues to serve as a cornerstone of Uganda’s health system for communities today and generations to come.









HEAD OFFICE

Plot 1828, Gogonya Road, Nsambya
P. 0. Box 4501 Kampala, UGANDA
Email: sales@jms.co.ug

Arua Branch: Email: salesarua@jms.co.ug
Fort Portal Branch: Email: salesfort@jms.co.ug
Gulu Branch: Email: salesgulu@jms.co.ug
Mbarara Branch: Email: salesmbra@jms.co.ug
Tel: 0800203018, 0800340340, 0312236400

WhatsApp: 0707999024
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